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Conexant Systems - Chengdu, China  

Design and Project Management 
 

Project management is a critical process that determines 

whether an undertaking becomes a value-added move or a costly 

expense for the company.  Conexant Systems, a leader in 

semiconductor solutions for broadband communications, 

realized the importance of good project management when they 

tried to accommodate their growing business in a larger office 

space. Executives at Conexant first assigned their local team in 

Chengdu to complete the first phase of the project. The 

company’s local management team relied on the landlord to 

provide most of the services for the project; however, the 

landlord had little to no experience in project and construction 

management. With no other professional help and the landlord 

as their contractor, the resulting build-out failed to meet 

corporate standards.  

  

 

 

 

 

 

 
 

 

 

 

 

 
 

Having successfully completed multiple projects for Conexant in other international locations, AsiaPac 

International was asked by corporate management for assistance in Chengdu. Our assignment was to fix 

the 5
th

 floor problems created by the landlord and his team. Few weeks later we delivered an office space 

that met Conexant’s corporate standards. The new office space accurately reflected Conexant’s image and 

strategy. Corporate management at Conexant was very satisfied with the work done at Chengdu that they 

decided to assign us the second phase of the project. With project management as our core competency, 

we understand the importance of constant oversight and communication in ensuring that any project is 

properly done the first time, and our experienced team does everything possible to meet or exceed our 

clients’ standards.  
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